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HIGHER, FASTER, FURTHER - 
WITHOUT UNNECESSARY RISK

projects or in the due diligence phase for company 
acquisitions. The IRM is involved at an early  
stage, in order to assess potential risks and develop  
minimisation measures. The development of  
insurance solutions designed to handle the  
dynamically changing requirements profile of our 
corporate group represents a further challenge. 
This is an area where our business partners –  
insurers in particular – still struggle. I think that, 
together, we are on the right track, though.

What concrete risk minimisation measures do 
you take?
We address physical risks such as fire at 
the site with organisational measures, for  
example, or technical recommendations such  
as fire extinguishers or fire alarm systems.  
In addition, all the larger sites are inspected  
by external assessors from our leading insurer 
once a year. 
We also carefully check all our suppliers’ contracts 
in order to identify and minimise contract-related 
risks. And lastly, with our continuous Counterparty 
Risk Assessment, we ensure that the insurer has 
sufficient and adequate capacity available, under 
the current market conditions, in the event of a 
claim.

Are there also some risks that you bear  
yourself?
There are indeed. Very soon after it was foun-
ded, Airbus decided to opt for high retentions.  
Before we approach insurance companies,  
therefore, we consider what risks we can cover 
ourselves – through our internal reinsurance  
company – and the thresholds above which we 
will involve external insurers. That’s where BELFOR     
comes in.

Ariane 5, Eurofighter, Airbus A380 – Airbus 
is the name behind all the most spectacular 
flight technology. A large corporate group with 
such “high-flying” ambitions has particular  
requirements when it comes to insurance risk 
management. 
Udo Kappes explains in Solutions #10, the  
international customer magazine of BELFOR,
how the Corporate Airbus IRM handles the 
challenges.

Mr. Kappes, what are the insurance-specific 
risks in the aerospace industry?
In addition to the general product liability risk, a 
lot of other risks need to be taken into account 
in the aerospace sector, such as development  
risks, supply chain risks and test and trial  
risks. The risk of high value concentrations should 
not be underestimated either. For satellites and 
launch vehicles, we are dealing with very high 
values and production requirements. 
Endurance tests and satellite transport also  
present major risks. Depending on the supply 
contracts, the launch itself and the in-orbit posi-
tioning may also be elements in the risk chain.  
The satellite is worth its maximum value  
during these phases. This figure might well run to  
several hundred million euros – and the  
insurance needs to cover this.

In just one decade, Airbus has developed into 
the largest European aerospace company. 
What demands do the company’s size and  
rapid growth place on Insurance Risk Manage-
ment?
Firstly, it is important to keep pace with all  
developments – or ideally, to anticipate them. 
This starts during planning of new-construction  
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we have not had any major damage over 
the past few years. Thanks to the robust IRM  
process, occurrences of damage and the  
probability of damage spreading have been re-
duced throughout the corporate group. In previous 
years, however, flood damage occurred in south  
Germany, and BELFOR reacted very  
quickly and performed very professional work 
at Eurocopter in France. Our experiences with  
BELFOR over more than ten years confirm that 
we made the right decision in opting for closer  
cooperation with them in 2005.

How will the cooperation between IRM and 
BELFOR develop in future?
The globalisation of Airbus is set to continue.  
To keep pace with this, we will strengthen the 
necessary qualitative and quantitative resources 
in Insurance Risk Management accordingly. 
As Airbus grows in size, the role of BELFOR can 
develop too, so that we can continue to call on the 
required service worldwide in future too.

Thank you very much, Mr. Kappes

How?
Within the framework of the retentions, we have 
arranged with the insurers that we will handle 
the logistics for efficient damage management 
ourselves. This means that we go to BELFOR  
directly for certain types of damage. 
Since 2005, we have even been one of  
BELFOR’s RED ALERT® customers.

How did BELFOR make it onto the divisions’ 
emergency lists?
Previously, BELFOR was one of a number of 
restoration companies that submitted bids 
to us directly. After careful benchmarking, we 
established that BELFOR is the company best 
able to meet our specific needs. The bar was 
set very high, but BELFOR more than met the 
standard – and even more importantly, lived 
up to this standard in practice with its quick  
response times and professional approach.

What else convinced you that BELFOR was 
the right choice?
It has a full-coverage network, which means 
there is always a local contact person who  
speaks the language of the site in question. 
We also have a valuable central contact, Hans- 
Peter Wollner from the management team of  
BELFOR Germany, who has full authority to act 
for us as an interface and troubleshooter. 
In addition, we value BELFOR’s efficient,  
extremely high-quality restoration work and 
high cost trans- parency.

What damage do you use BELFOR for?
Usually classic damage like fire damage, smoke 
damage, soot damage or floods, but also me-
chanical and electronic restoration. Fortunately, 
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